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Why Commercia Energy Costs Are Spiraling

Ever wondered why your electricity bill feels like it's growing a mind of its own? Across U.S.
industries, commercial power costs surged 22% in 2023 compared to pre-pandemic levels. The old
playbook of slapping on some solar panels just doesn't cut it anymore - not when you're chasing
true net-zero status.

Take Californias recent blackout scare last month. Mgjor retailers lost $3.8M/hour in refrigeration
costs aone during peak outages. The problem? Legacy energy infrastructure wasn't built for
today's climate extremes. Band-Aid solutions like diesel generators end up costing more than
permanent fixes.

The Hidden Costs of "Business as Usual"
Our team analyzed 47 commercial facilities transitioning to renewables. The average site using
conventional contractors showed:

38% budget overruns
6-month delays in energy savings
14% underperformance vs. projections

Wait, no - actually, those numbers might be conservative. One Midwest manufacturer we worked
with saw their temporary generator costs balloon to 62% of their annual energy spend. Makes you
wonder: isn't there a smarter way to handle this transition?

The EPC Model Changing Energy Economics
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Here's where commercial EPC specialists flip the script. Instead of juggling 3 different contractors
for solar panels, battery storage, and grid integration, you work with a single team that guarantees
performance outcomes. That's the power of Engineering, Procurement, and Construction partners
who eat, sleep, and breathe integrated energy systems.

"Our energy costs dropped 40% in Year 1 after implementing a full EPC solution,” reports Sarah
Chen, Facilities Director at a 500,000 sg.ft. logistics hub in Texas. "The real win? We've become a
preferred tenant - landlords now court us for our energy resilience.”

Anatomy of aModern EPC Partnership
Top-tier renewable partners don't just install tech - they architect bespoke ecosystems. Let's break
down arecent hospital project:

Component
Innovation
Outcome

Solar Carports
EV charging integration
18% faster ROI

Thermal Storage
Phase-change materials
37% HVAC savings

What if | told you that combining battery storage with demand response programs could actually
generate revenue? During July's heatwave, a Chicago office tower earned $28,000 in grid services
payments. Now that's turning energy from cost center to profit driver!

Success Stories in Renewable Partnerships

Let's get rea-world. The Mondavi Winery transformation showcases three net-zero strategies
working in concert:
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Al-driven microgrid optimization
Regenerative building materials
Circular water-energy systems

Thelr secret sauce? Aligning every vendor under one EPC partner's oversight. No more finger-
pointing between electricians and plumbers - just coordinated execution that trimmed 5 months off
their timeline.

When "Green" Meets Grid Realities

Back in Q2, we hit a snag with a client's battery storage permits. Local inspectors kept flagging
"unproven tech" - until our team demonstrated UL 9540 certification during live operation.
Sometimes, you need to show rather than tell. Within weeks, three neighboring businesses signed
up for similar systems.

Making Net-Zero Work for Y our Business
So where should you start? First, ditch the checklist mentality. True energy transformation
requires.

Holistic site analysis (did you know rooftop HVAC units can block 30% of solar potential?)
Financial modeling with real-time energy market data
Operations training that sticks - no more dusty manuals

Consider this: A Phoenix data center avoided $2.1M in demand charges simply by staggering their
battery discharge cycles. The tech existed for years, but without an EPC partner to optimize the
timing, those savings stayed on the table.

The Client Revolution No One's Discussing

Here's the tea - millennias in the C-suite are changing the game. They're not just asking about
carbon offsets; they demand systems that outperform legacy infrastructure. Last quarter, we had a
client rgect three proposals until we included vehicle-to-grid capabilities for their EV fleet. Turns
out their CFO drives a F-150 Lightning and wanted to personally test the bi-directiona charging!

As we approach 2024's incentive deadlines, smart businesses are locking in renewable partners

who can navigate both technical specs and IRS Form 3468. Because let's face it - tax credit
optimization is where many projectslive or die.

Page 3/4



Net-Zero Energy Solutions for Businesses

A Word About That "Last Mile" Problem

Ever notice how some solar installs look like afterthoughts? We redesigned aretail chain's parking
canopies to double as branded solar structures. Customer dwell time increased 12% - turns out
shoppers love shade and sustainability. Who knew eco-design could boost same-store sales?

At day's end, achieving net-zero commercial operations isn't about buying the fanciest tech. It's
about finding EPC collaborators who speak both contractor and CFO. Because when your

electricians and accountants finally agree on something, that's when magic happens.

Web: https://onepower.pl
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