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Empty Rooftops Wasting Billions

What if factories could turn unused rooftop space into revenue streams overnight? Across
Americas industrial belts, 58 billion square feet of commercial rooftops sit empty - enough to
power 15 million homes annually. Yet less than 4% have adopted solar solutions. Why this
criminal waste of sunlight?

L et me share something | witnessed last month. A Midwestern auto parts manufacturer was paying
$38,000 monthly in peak demand charges. Their 300,000 sq ft roof collected nothing but pigeon
droppings. After installing a PV leasing program, they're now offsetting 60% of their energy costs.
The kicker? Zero upfront investment.

The Hidden Factory Overhead
Manufacturers often miss how rooftop PV leasing attacks multiple cost centers simultaneously:

Energy bills (obviously)
Roof maintenance costs (solar panels protect the membrane)
Carbon compliance penalties

A 2023 DOE study found factories using rooftop leases reduced overhead by 12-18% annually.
That's not pocket change - it's survival money in today's tight margins.

Crunching the Solar Lease Numbers

Here's where most plant managers get stuck. They'll say, "Sure, solar's great, but the CapEx..."
Wait, no - that's exactly the paradigm shift. With third-party factory solar leasing, the provider
coversinstallation costs. You just pay for the electricity, typically 20-30% below grid rates.
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Let's break down areal example from Ohio's manufacturing heartland:

Roof Area500,000 sq ft
System Size3.2 MW
Upfront Cost$0

PPA Rate?6.8/kWh
Annua Savings$417,000

Notice how the power purchase agreement (PPA) locks in rates for 15-25 years? With utility
prices jumping 8.4% nationally last quarter, that's financial armor against inflation.

Milwaukee Foundry's Lightbulb Moment

A century-old metal casting plant facing closure due to energy costs. Their 1940s-era roof needed
$2M in repairs. By combining rooftop solar leasing with infrastructure upgrades, they turned
liabilities into assets:

"The solar lease covered 85% of our roof replacement. We're saving $22,000 monthly while
meeting 75% of our power needs. Frankly, it saved our business." - Mike R., Plant Director

This isn't isolated - similar stories are emerging from Texas oilfields to Maine paper mills. The
common thread? Treating rooftops as active assets rather than passive covers.

Busting the Top 3 Myths
When discussing industrial PV programs, | constantly hear:

"Our roof'stoo old" (Most systems extend roof lifespan)
"Welll get stuck with maintenance" (99% of leases include O& M)
"It'stoo complicated" (Average project timeline: 6-9 months)

Actually, modern engineering solutions allow installations on roofs as old as 25 years. Just last
week, we completed a project on a Detroit warehouse built in 1978 - no structural reinforcements
needed.

2023's Game-Changing Incentives

The Inflation Reduction Act turbocharged factory solar leasing economics. For projects breaking
ground in 2023-24.
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30% Investment Tax Credit (up from 26%)
Bonus 10% for domestic content
Direct pay for tax-exempt entities

A New Hampshire textile mill leveraged these to achieve negative payback time - they started
saving money before construction finished. Sounds impossible? Their energy payments dropped
$18k monthly while receiving $2.4M in upfront incentives.

The Maintenance Mirage

Here's an irony: Many manufacturers avoid solar leases fearing operational disruption. But in
reality, these programs often improve facility management. The monitoring systems required for
solar arrays typically uncover hidden energy waste - like that always-on compressor nobody
noticed.

During arecent audit, we found a Chicago plant's HVAC was chewing through power during third
shifts... in empty buildings. Fixing just that paid for their entire monitoring system.

The Cultural Resistance Factor

Let's get real - the biggest barriers aren't technical. They're cultural. There's still this "if it ain't
broke" mentality in heavy industry. But with energy costs eating 35% of operational budgets (up
from 28% in 2020), that roof is very much "broke."

Millennial plant managers are driving adoption, frankly. They've grown up with solar tech and
aren't married to the "bigger transformers = progress’ mindset. Gen-Z incoming engineers?
They're ratio'ing plants without sustainability plans on Glassdoor.

What's Y our Rooftop Really Costing?

Next time you walk the factory floor, look up. That silent metal expanse isn't just shelter - it's an
underperforming asset. Every unshaded square foot could be generating $0.10-$0.15 annual
revenue through smart PV leasing agreements.

Calculators out: 100,000 sq ft roof x $0.12/sq ft = $12k/year. That buys a lot of Friday pizzas for
the crew. Or better yet - funds that automation upgrade you've been postponing.

L ease Structures Demystified

The beauty of modern factory rooftop programs lies in customization. Want to buy the system
after Year 7? Done. Prefer fixed escalators over market-indexed rates? Available. Need to phase
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installation with production schedules? Happening in three Ohio plants as we speak.

A Southeast automotive supplier did something brilliant - tied their lease payments to production
volumes. When COVID hit and lines slowed, their energy costs automatically scaled down. That's
resilience engineering at its finest.

The Decommissioning Dilemma Solved

"But what happens when the lease ends?' | get this question constantly. Today's contracts include
removal guarantees - often funding roof restoration. Solar providers actually want the panels back
after 25 years for recycling into next-gen tech. It's the circular economy in action.

Last quarter, a Florida citrus processor upgraded their 20-year-old array. The original panels?
Shipped to a new manufacturing hub in Nevada. Waste not, want not. Well... unless you want to

keep wasting sun.

Web: https://onepower.pl
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