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The Rising Cost Crisisin Energy

Here's a bitter pill to swallow - commercial electricity rates have jumped 34% since 2020
according to EIA data. Y ou've probably noticed your facility's energy bills creeping up, but wait,
no... they're not creeping. They're sprinting. That pharmaceutical plant | advised last month? They
were spending more on power than raw materials. Crazy, right?

This isn't just about inflation. The real culprits hiding in plain sight: outdated procurement
strategies and utility dependence. Most businesses still treat energy like a fixed cost, not an asset.
But what if you could turn megawatts into measurable savings?

The Hidden Tax of Passivity
Let's get real for asecond. Traditional energy buying goes like this:

Receive monthly bill
Shake fist at sky
Repeat

But smart operators aren't just buying electrons - they're engineering resilient systems.
Commercial energy procurement today means layering solar PPAs with demand response
programs and storage arbitrage. Miss one piece? Y ou're leaving cash on the table.

Why EPC Advisory Solves Procurement Pain

EPC (Engineering, Procurement, Construction) used to be a construction thing. Now? It's the
Swiss Army knife for energy management. A top-tier EPC advisor does way more than slap panels
on roofs. They sort of... oh, how to explain? Imagine a energy Sherlock mixed with a Wall Street
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trader. They'll:

Crunch 15-minute interval data
Model weather patterns against tariffs
Structure tax equity partnerships

Take that brewery client of ours. Their energy procurement strategy now includes selling stored
battery power back to grid during MLB night games. Cha-ching! Made $28k last July alone.

Battery Storage: Game Changer for Facilities

Lithium prices dropped 89% since 2010. Combine that with ITC bonuses, and boom - storage
payback periods shrunk from 7 years to under 4. But here's the kicker: most businesses use
batteries wrong. They're just backup generators. Big mistake.

Real pro tip? Time-shift solar overproduction. That mall in Phoenix we equipped? Charges
batteries at noon (cheap solar), discharges during 5-8pm peak rates. Cut demand charges by
$11k/month. Even the CFO high-fived us on that one.

The Virtual Power Plant Play

This is where it gets wild. With the right EPC advisory team, your facility becomes a grid asset.
VPPs (virtual power plants) let aggregated sites bid into energy markets. We've got a hotel chain
earning $200/hour just by letting the grid tap their stored power during emergencies. Talk about
passive income!

How TargetMart Cut Bills by 62%
Let'stalk brass tacks. TargetMart had 28 stores bleeding $390k monthly on energy. Our EPC crew
implemented a three-phase solution:

Half-hourly consumption audits
Dynamic tariff matching
Behind-the-meter solar + 2MWh storage

Results? 9-month ROI, plus they're now the first big-box chain certified as a "grid-responsive
enterprise”. And get this - their parking lot EV chargers actually make money by reselling night-
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stored solar. How's that for clever?

Beyond Panels. Hybrid Systems & Al

2023's big leap? Al-driven procurement platforms. These tools predict pricing spikes better than
Wall Street quants. One system we're beta-testing can auto-shift factory schedules to capitalize on
cheap power windows. Early tests show 18% savings without production delays.

But here's the rub - technology alone can't fix bad contracts. Y ou need that human EPC advisor
intuition. Like when we spotted a client's overlooked demand clause that could've cost them $4M.
Software didn't flag it. Experience did.

The Hydrogen Horizon

Looking ahead, hydrogen fuel cells are changing the game for 24/7 operations. We're designing
microgrids that blend solar, batteries, and hydrogen - achieving 98% uptime for data centers. It's
not sci-fi; the first pilot launches in Austin next month.

Still, the fundamentals remain. Whether you're procuring wind RECs or structuring a PPA, success
comes back to integrated commercial energy procurement. Treat each electron like a stock

portfolio asset. Buy low, store, sell high. Rinse and repeat.

Web: https://onepower.pl
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